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LACLT Celebrates
Lochmere Solar
Installation
On a sunny day in August, LACLT
joined project partners to celebrate
the successful installation of solar
energy systems at Lochmere Meadows in Tilton, making it the first
affordable housing development in
New Hampshire to install both a
solar thermal water heating and a
solar photovoltaic system.
Project funders NeighborWorks®
America and TD Charitable Foundation as well as representatives from
the offices of Sen. Jeanne Shaheen
and Congressmen Charles Bass and
Frank Guinta joined LACLT and the
installation team, the Plymouth Area
Renewable Energy Initiative
(PAREI) to celebrate the completed
project August 13.
“For more than a decade, NeighborWorks America has relied on Laconia
Area CLT to be a leader in affordable
housing development in the Lakes
Region of New Hampshire,” said
Deborah Boatright, Director of the
Northeast Region, “So it’s no surprise that the successful installation
of technology serving four affordable
multi-family apartment buildings
was completed by this exceptional
organization as the first of its kind in
the state.”
Michael Rayder, Jr., Foundation
Manager for the TD Charitable
Foundation, said, “The TD Charitable Foundation is proud to fund organizations like the Laconia Area

Top photo, from left, Peter Stewart, LACLT; Eric Petell, TD Bank-Laconia; Linda Harvey, LACLT; Deborah Boatright, NeighborWorks® America; Carol Ford, TD Bank; Ryan
Barton, LACLT; Jennifer Gabriel, TD Charitable Foundation. Bottom right, Sandra
Jones and Craig Cadieux of the Plymouth Area Renewable Energy Initiative.

Community Land Trust who are using cutting-edge renewable resource
technology to improve the quantity
and quality of affordable housing in
New Hampshire.”

The clean energy produced
Lochmere Meadows solar
installation will offset over
pounds per year of carbon
pollution.
(Continued on next page)
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LACLT Strengthens Portfolio, Invests in Properties
Did you know that last year, LACLT
was one of just five groups nationwide selected for NeighborWorks®
America’s Portfolio Strengthening
Initiative?

to fund repairs and replacements, we
must be especially creative in our
financing and create long term asset
management plans from the start,”
says Harvey.

This national program will provide
new resources to LACLT to make
improvements to properties, including those we developed nearly 20
years ago.

“When we first build or rehab a project, we capitalize both repair and
replacement reserves up front and
each month put monies into those
accounts,” she explains, “LACLT exercises thoughtful stewardship with
comprehensive plans and capital
needs assessments. The funding and
technical assistance available
through this Initiative greatly enhances our ability to invest.”

Executive Director Linda Harvey,
Finance Director Stuart LaSalle, and
former Board Chair Elaine Miller
attended NeighborWorks® America’s three-day Portfolio Strengthening Clinic in December of 2011. Over
the next months, LACLT created a
new three-year plan to position the
portfolio for greater strength.
“When you own 60 buildings, that’s
60 roofs to repair, 60 hot water heaters to maintain, and so on. To keep
our properties up to our standards,
we need to do a great deal of reinvestment. Unlike a traditional landlord who can use market-rate rents

Planned improvements include
green upgrades such as energyefficient boilers, showerheads, toilets, kitchen appliances, and ecofriendly flooring. Some landscaping
projects will boost curb appeal, improving the property and the streetscape. LACLT has successfully obtained rate adjustments on its
smaller loans and is planning for a

United Way Day of Caring at LACLT

significant restructure of the Avery
Hill and Pine Hill portfolios.
Together we have created permanent
community assets. As stewards of
these precious resources, we are
grateful to NeighborWorks® America for this tremendous financial
support that we will invest directly
into the properties.

Remember, Renew!
The Laconia Area Community Land
Trust wishes to thank all our members who have already taken the time
to renew their support this year.
Look for your renewal reminder in
the mail, or visit us at www.lactl.org
to renew your membership and
make your payment online.
If you have any questions about
membership or giving to LACLT,
please contact Resource Development Director Hope Jordan at
hjordan@laclt.org.

Solar (continued from p.1)
The solar power will produce enough
energy to heat the water needed for
21 apartment units and the electricity for street lamps and common
spaces. Sixteen solar thermal collectors will produce at least 191 million
BTUs per year, saving an estimated
2,250 gallons of fuel each year (at
current prices, $6,885 annually.)
One hundred eighteen solar photovoltaic panels will produce an average of 32.4KW each year, resulting in
an estimated saving of over $4,500 a
year on electric bills. Nineteen LED
lamp heads on lampposts result in a
savings of 9,900 KWH with an annual costs savings of over $1,800.

Twenty–seven volunteers from 10 different companies donated over 150 hours of
volunteer work at LACLT properties during the Lakes Region United Way’s 17th Annual United Way Day of Caring on Friday, September 21, 2012. Volunteers were supplied by 3M Tilton, AFL, Bank of New Hampshire, Franklin Savings Bank, the Inns
at Mill Falls, the J. Jill Group, Lakes Region Community Services, Meredith Village Savings Bank, Northway Bank, and Pike Industries.

The project was funded by the Laconia Area Community Land Trust’s
national partner, NeighborWorks®
America, and by an affordable housing grant issued through the TD
Charitable Foundation’s Housing for
Everyone grant competition.

LACLT Welcomes Three New Board Members in 2012
From left to
right,
LACLT’s new
board
members:
Paul
Charlton,
Jason
Hicks, Vice
Treasurer;
and Chris
Walkley.

The Land Trust welcomed three new
board members at its annual meeting this past October.
Paul Charlton has been the Director of Marketing at the Taylor Community since 2005. His marketing
career includes a 10-year stint at the
Littleton Coin Company and most
recently, a marketing director position with the Woodstock Soapstone
Company. Before that, he worked in
the hospitality field for seven years.
When not working or serving on the
board of LACLT and the Santa Fund,
Paul is at home in Laconia with his
two-year old grandson Owen, swimming, playing ukulele, gardening or
working on home projects large and
small.
“Of course I was drawn to the Land
Trust because of the good work and
the cause they serve,” he says, “but I
was equally impressed by the remarkable results and the positive
impact they've had on so many people's lives."
Jason Hicks agrees. “I joined the
Land Trust board as I believe in its
mission to create permanently affordable housing and related support
programs which increase the financial security and success of each person the Land Trust serves.”
Jason is the Vice President of
Finance/Controller at Meredith
Village Savings Bank. A certified
public accountant, he holds a
master’s of science in audit and
financial accounting from the Uni-

versity of North Texas and has more
than 12 years of banking experience.
Before coming to MVSB, he served as
a Vice President/Finance Manager of
Corporate Treasury and Investments
at Bank of America Corporation in
Charlotte, N.C.
Jason lives in Meredith with his wife
and two children. In addition to serving on the LACLT board, he serves as
Vice President on the board of Lakes
Region Habitat for Humanity and as
Treasurer of Center Harbor Congregational Church.

Christopher F. Walkley has been
a Commercial Credit Analyst with
the Bank of New Hampshire in Laconia since 2011. He graduated from
Union College in Schenectady, NY
with an Economics BA. He also
earned an MBA from The College of
William and Mary in Williamsburg,
VA.
In addition to serving on the board
of the Laconia Area Community
Land Trust, he is currently a board
member of the NH Humane Society,
and is secretary on the board of directors for the Belknap County
Snowmobile Club.
“I was born and raised in Laconia
and lived here until I went away for
college and graduate school. I always
felt that the sense of community was
lost in the places I moved to. I decided to move back for a number of
reasons but one was that I would be
able to participate in supporting a
community that made me who I am
today,” Walkley says, adding, “That
sense of giving back was very important to me and I am grateful that I
can be part of an organization like
LACLT that has a meaningful
impact every day.”

Homeownership & Financial
Success Center Statistics
Nearly 2,000 people have
participated in our free financial literacy,
first-time homebuyer and foreclosure seminars
Our programs have helped save 127 homes
from foreclosure
12 low-income families are currently saving for
down payments in our IDA Savings Accounts,
in which their savings are matched 3 to 1
258 (known) families who
participated in our homebuyer seminars have purchased
homes, representing $38.1 million in home purchases

To learn how we can help you, visit our
website at www.laclt.org.

If you would prefer to receive our newsletter by email,
please contact Joan at 524-0747or email her at jcellupica@laclt.org.
658 Union Avenue
Laconia, NH 03246
Phone: (603) 524-0747
Fax: (603) 527-2514
www.laclt.org
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In celebration of 150
years, Melcher and
Prescott Insurance is
donating 150 days of
volunteerism to the
Lakes Region. Employees Candice
Murray, Barbara
Plunkett and Shirley
Gamblin helped
prepare a LACLT
membership renewal
mailing. Thanks to
Melcher and Prescott,
and thanks to all our
members who have
renewed so far!

Executive Director
Linda L. Harvey

Our mission: To assist low and moderate income households achieve economic self-sufficiency
through the development of permanently affordable housing opportunities and associated support programs.

