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Annual Meeting
LACLT celebrated 22 years of service to the community at its  
annual meeting held on October 21st.   The business meeting 
celebrated a year of great achievement.   

LACLT unanimously approved the election of new officers and 
second terms for three Board Members. Newly elected offi-
cers are Jason Hicks, Chair and Geoff Ruggles, Treasurer.  Paul 
Charlton remains on as Vice Chair with Chris Walkley as Vice 
Treasurer, Suzanne McKenna as Secretary, and Maria Babi-
neau as Vice Secretary. Members elected to serve a second 
term are Paul Charlton, Jason Hicks and Chris Walkley.

The membership voted on a by-law change to authorize notice 
by email and other methods accepted in conventional com-
merical practice. The proposed change was accepted, second-
ed, and unanimously approved. 

2015 Highlights:  
• Rated as an Exemplary Organization by NeighborWorks® 

America in their comprehensive onsite Organizational 
Assessment, covering Organizational Management and 
Board Governance; Resource and Financial Management; 
Planning; Program Services and Production by each line 
of business; and Technical Operation and Compliance Sys-
tems. LACLT met and exceeded all performance bench-
marks of excellence with no issues noted.

• Completed Strategic Planning for 2016-2018. 
• Completed and demonstrated commitment to a compre-

hensive set of green business practices across all operations 
and program areas which resulted in being awarded the 
national Green Certification by NeighborWorks® America. 

• Successfully executed Year III of the Portfolio Strengthen-
ing Initiative. Invested $216,500 to rehab 12 units and pur-
chase a manufactured home for Francis Court, with a total 
investment to date of $694,000.

Continued on page 2

LACLT’s Green!
LACLT has been awarded the national Green Certification by Neigh-
borWorks® America! As detailed in our last newsletter LACLT had 

applied for NeighborWorks® 
America Green Designation af-
ter years of work and commit-
ment to green practices. LACLT 
has incorporated green business 

practices across its operations and all program areas. 

To celebrate this accomplishment, to continue our commitment to 
being green, and to celebrate America Recycles Day on November 
15th, LACLT initiated single-stream recycling at  Lochmere Meadows 
in Tilton and at Pinecrest in Meredith. Six information sessions were 
held at the properties with tenants, and each household was given 
a recycling bin to aid in their recycling efforts. Bins were provided to 
LACLT at a discounted price by NH the Beautiful, Inc.  

LACLT is one of 20 nonprofit com-
munity development organiza-
tions recognized for our excel-
lence in sustainable business and 
housing practices by Neighbor-
Works® America this year. To date, 
81 network members -- or nearly 
one-third of all organizations in 
the network -- have earned the 
NeighborWorks Green Organiza-
tion designation. 
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LACLT staff members celebrate their Green Designation in conjunction 
with America Recycles Day.

A LACLT resident at Pinecrest in  
Meredith is ready to recycle with his new bin.
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2015 Highlights: (cont’d from p.1)

• Successfully executed the annual Asset Management Plan 
resulting in improved property performance, increased 
oversight by the Board, and new variance and trending 
reports for increased risk management. 

• Maintained programs of excellence and impact  including:  
32 units under construction at River’s Edge, all families 
in our 245 units enjoyed affordable rents and access to 
resident services, 3 homeless families graduated from our 
Transitional Service Program, and the Homeownership 
program was successfully transitioned to the new model of  
HOMEteam. 

• A new hire in the Resident Services Program resulted in 
increased capacity for the program. 

• LACLT’s founding Executive Director was named one of the 
100 Legendary Locals of the Lakes Region in Ray Carbone’s 
book of the same name identifying 100 legendary locals 
from the mid-17th century to the present.

• Complete and rent up 32 units of green housing at River’s 
Edge with a community River Walk, onsite daycare, and 
offices for staff and HOMEteam. 

• Develop and finance Gilford Village Knolls, a 24 unit Phase 
III senior housing development. 

• Execute successful exit of the LNI Limited Partnership, 
bringing those 19 units into the LACLT portfolio. 

• Begin work on the new Strategic Plan, including consid-
eration of a name change and seek to diversify the real 
estate development line of business. 

• Increase program measurements and enhance the tenant 
satisfaction surveys. Complete a community impact measure-
ment survey as required by NeighborWorks® America. 

• Pursue new partnerships and programs including com-
munity gardens, pop-up farm stands, mobile kitchens, and 
child savings accounts.

Year Ahead Highlights: 

LACLT 
Caught  
Pumpkin 

Fever
In honor of Laconia’s 
first annual Pumpkin 
Festival, LACLT staff 
hosted a fun-filled 
pumpkin carving 
event for all LACLT 
residents at our 
beautiful Batchelder 
St. School property. 
Residents and staff 
were elbow deep in 
pumpkin guts  and 
enjoyed the fall 
themed festivities 
and food. Families 
and staff alike agreed 
that this was a  
terror-ific event and 
look forward to hav-
ing future community 
get-togethers!

Legendary Local
A new local history book commemorating the intriguing charac-
ters and everyday heroes who have made the Lakes Regionleg-
endary are celebrated in local writer Ray Carbone’s most recent 
work.

“Legendary Locals of New Hampshire’s Lakes Region” presents 
striking images, fascinating stories and entertaining “tall tales” 
about more than 100 of the most interesting people who live 
– or, lived in the past – in the most beautiful part of New Hamp-
shire. LACLT’s  own legend and leader Linda L. Harvey is fea-
tured! Take a moment to read the introduction below of this 
wonderful look at the amazing people of the region we call 
home.

There are few places in America that have such a rich variety 
of landscape and scenery as the Lakes Region of New Hamp-
shire: from the summer calm of Squam Lake to the robust white 
winter mountaintops of the Gunstock Mountain Resort. So it is 
no surprise that the people 
who call it home reflect the 
same wide palette of human-
kind from the pre-Revolution-
ary War surveyors who first 
marked their initials on a rock 
at Weirs Beach to Bob Law-
ton, the current owner of the 
worlds largest arcade; from 
one of George Washingtons 
inner circle to Ernest Thomp-
son, the award-winning au-
thor of On Golden Pond. The 
Lakes Region draws them or 
grows them all, because it has 
it all.
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In order to keep the rents affordable and to continue the suc-
cess of our properties for another 20 years, we need your help! 

LACLT received $500,000 in state tax credits from the Commu-
nity Development Finance Authority (CDFA), and we only have 
$65,000 left to sell. By selling them to businesses, we are able 
to use the funds to upgrade the first 60 units of permanently 
affordable housing LACLT developed.  The improvements will al-
low for improved properties, improved fiscal performance, sta-
bilized rents, and secure homes. 

The Tax Credit Program allows businesses to make a donation to 
LACLT in exchange for state tax credits that can be applied against 
New Hampshire business profits, business enterprise or insurance 
premium taxes, to decrease your taxable income. The amount of 
the tax credit is equal to 75% of the charitable contribution. For  
example, a donor making a $10,000 donation to LACLT through 
this program will receive a state tax credit in the amount of 

Seventeen volunteers from 8 different companies donated over 100 hours of volunteer work at LACLT prop-
erties during the Granite United Way’s Annual Day of Caring. Volunteers were supplied by 3M Tilton, AFL, 
Gunstock Mountain Resort, J Jill, LRGHealthcare, Lakes Region Community Services, Mill Falls at the Lake, 
and Wescott Law,PA. Volunteers painted, built a stairway leading to a community garden, and assisted in an 
annual mailing. These contributions save money and help keep our rents low which is vital for our tenants. 
LACLT is truly grateful for the volunteers hard work and their employers support!

Legendary Local

Are you going to have a 
business enterprise, business 
profit, or insurance premium 
tax obligation this year?

Last Call for Tax Credits!
$7,500. In addition, the contribution may be treated as a chari-
table deduction to the extent the federal law allows. Tax cred-
its may be used at any time during a period of five consecutive 
years. 

There’s no complicated paperwork. CDFA sends all the docu-
mentation to the Department of Revenue Administration. You 
simply fill out the credit amount on the appropriate line on your 
tax form.

For more information about purchasing tax credits to support 
LACLT’s Portfolio Strengthening Initiative, call Caitlin Meaney at  
603-524-0747 ext. 108 or email her at cmeaney@laclt.org.

A Big Thanks to Recent Donors!
Donor
Boulia-Gorrell Lumber
Hunter Homes, Inc. 
Jeremy Hiltz Excavating, Inc.   
Laconia Clinic 
Malone, Dirrubo, & Co.
Meredith Village Savings Bank
RFS Engineering

Eliza Leadbeater

Tax Credits Purchased
$1,150
$1,000
$10,000
$25,000
$2,500
$50,000
$5,000

Lead Volunteer

Granite United Way Day of Caring at LACLT



658 Union Avenue
Laconia, NH 03246
Phone: (603) 524-0747
Fax: (603) 527-2514
www.laclt.org

Help us be more green and receive our newsletter by email! 
Contact Caitlin at 524-0747 ext. 108 or email her at cmeaney@laclt.org to be added to our newsletter email list.

 Green Tip
Did you know you may have phantoms in your home? A phantom load is any 
device that consumes electricity when turned off but still plugged into an outlet. 
On average, 75% of the electricity used to power home electronics is consumed 
while the products are turned off wasting energy and costing money. The best 
way to get rid of your phantom load is to unplug appliances and electronic devic-
es every night or when not in use, but that isn’t convenient or easy to remember. 
Here are some ideas on how to reduce your phantoms: 
• Unplug unneeded night lights;
• Screen savers do not reduce energy use by monitors; automatic switching 

to sleep mode or manually turning monitors off is a 
better energy-saving strategy;

• Unplug battery chargers when the batteries are fully 
charged or when the chargers are not in use;

• Buy ENERGY STAR equipment, in which standby 
power use may be lower than one watt; and

• Purchase and use “smart strips,” a more advanced 
power strip.

Our mission:  
To assist low and moderate income households achieve economic self-

sufficiency through the development of permanently affordable housing 
opportunities and associated support programs.

CHRISTOPHER WALKLEY
Vice Treasurer

ASHLEY DAVIS 
Board Member

BOARD OF DIRECTORS
JASON HICKS

Chair LINDA L. HARVEY
Executive Director

PAUL CHARLTON
Vice Chair

SUZANNE McKENNA
Secretary

MARIA BABINEAU
Vice Secretary

FRANCES STRAYER 
Board Member

JENNA PANCOAST 
Board Member

GEOFF RUGGLES
Treasurer

ERIN WELLER 
Board Member

Like us on Facebook & 
follow us on Twitter  

& Instagram
LACLT wants you to keep in touch with us on social media. We use 
Facebook, Twitter, and Instagram to post updates on LACLT events, 
building projects, news about our work, tenant stories and accom-

plishments, and more. 

Please take a minute to search for us on Facebook at  
LaconiaAreaCommunityLandTrust and click the “like” button. 

Our Twitter & Instagram  handle is @LaconiaAreaCLT.
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