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Thank You!
We celebrate these local businesses that care about the 
community and the people in it. Thanks to them we sold 
$373,850 in state tax credits! These funds were matched 
by our national partner NeighborWorks® America. Thanks 
to the tireless volunteer leadership of Eliza Leadbeater we 
have completed our Portfolio Strengthening Tax Credit 
sale. 

LACLT is using the funds to upgrade and refinance the first 
60 units of permanently affordable housing we devel-
oped.  This investment will allow for improved properties, 
improved fiscal performance, stabilized rents, and secure 
homes. 

Through this Portfolio Strengthening Initiative we have re-
placed porches and roofs and completed minor and gut re-
habs. Additionally, we installed a new manufactured home 
at Frances Court in Meredith which is highlighted in more 
detail  on page three. 

Since beginning 23 years ago we’ve been honored to work 
with hundreds of partners to support our growth from a 
fledgling start-up to a strong, successful, award-winning or-
ganization. However, we are still a small nonprofit that relies 
on the support of the local community. With business part-
ners to leverage our resources, we are able to accomplish far 
more than we could on our own. We are grateful for their 
generosity and support. 

LACLT’s Tax Credit Champions
Donor
Meredith Village Savings Bank
Melcher & Prescott Insurance
Franklin Savings Bank
Gary Chicoine Construction
EPTAM Plastics, Ltd.
Laconia Clinic, P.C.
Common Man Family 
Mill Falls at the Lake
RFS Engineering, P.C.
Belknap Landscape Company, Inc.
Jeremy Hiltz Excavating, Inc.
Mainstay Technologies, LLC
Robert H. Irwin Motors, Inc.
Wescott, Dyer, Fitzgerald & Nichols, PA
Eckman Construction Company, Inc.
Northway Bank
Malone, Dirrubo, & Co.
Boulia-Gorrell Lumber Co., Inc.
Hunter Homes, Inc.
Stewart Associates Architects, LLC 
Dr. Downing, DMD
  Total:

Eliza Leadbeater

Tax Credits Purchased
$118,500
$35,000
$30,000
$30,000
$25,000
$25,000
$20,000
$14,350
$12,500
$10,000
$10,000
$10,000
$10,000
$10,000
$5,000
$2,500
$2,500
$1,150
$1,000
$1,000
$350
$373,850
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The largest buyer Meredith Village Savings Bank is represented 
here by Jason Hicks, Chief Financial Officer. Also pictured are Paul 
Charlton, LACLT Board of Directors Vice Chair and Stuart LaSalle, 

LACLT Finance Director & Asset Manager.
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Benefits LACLT Families
The 2015 Greater Lakes Region Children’s Auction  raised 
$469,609 to benefit local charities, and we are thankful to 
have received $10,000 to support our Transitional Program. 

LACLT’s Transitional Housing Program provides shelter and 
services to homeless families, primarily mothers and their 
children. Participants receive subsidized housing and ag-
gressive support services. These services assist families to 
establish stability, recover from homelessness, and acquire 
the skills and resources they need to 
secure and maintain permanent hous-
ing and economic self-sufficiency.

LACLT has a transitional shelter con-
sisting of four units where families 
can stay up to 657 days, although 
they typically reach goals sooner. Sev-
enty families with 151 children have 
graduated from the program to date. 
Three families successfully graduated 
in 2015 and moved into permanent 
rental housing. These homeless fami-
lies are made a priority to transition 
into our permanent housing upon 
graduation.

We remain in awe of the extraordinary effort that is the 
Children’s Auction and thank them for their leadership 
in garnering the many multitudes of committed volun-
teers working throughout the year to contribute to its 
tremendous success.   We are so very grateful to the 
Children’s Auction for their support of our programs 
that have such an impact on homeless and near home-
less children. 

The Laconia Area Community Land Trust was presented 
the Environmental Award by the Lakes Region Chamber 
of Commerce at its annual awards luncheon and member-
ship meeting.  The award recognized LACLT’s comprehen-
sive commitment to sustainable operations. LACLT was 
recently awarded national green certification for our dem-
onstrated adherence to a rigorous set of green business 
practices across all operations and all program areas. This 
certification from NeighborWorks® America is a culmina-
tion of many years of work, great determination, and the 
leadership of our Green Team committee.

While most of us aren’t builders who can construct green 
buildings, we all make choices in our daily lives and busi-
nesses about what we buy and how we use and discard it.  
We hope more organizations will join us and incorporate 
green practices throughout their business. 

Thank you Chamber of Commerce!

LACLT Recognized for Green Efforts
Children’s Auction board members, LACLT staff member, and other grant receipents at check presentation

Karmen Gifford, Executive Director of the Lakes Region Chamber 
of Commerce, Richard Wyman, President of Meredith Village 
Savings Bank, and Kara LaSalle and Caitlin Meaney, LACLT Green 

Team Members
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A brand new EnergyStar® manufactured home has 
been delivered and installed at our Francis Court devel-
opment in Meredith. To add this rental home, we part-
nered with Better Homes AHEAD (BHA) in Littleton, our 
affordable housing friends in the North Country. Their 
affordable product aligned with our green initiative val-
ues and specifications. 

This high quality EnergyStar manufactured home is rep-
resentative of the great advances that have been made 
in the manufactured home industry. We are using new 
technology to monitor the energy efficiency of the 

home. The energy savings is dramatic, especially during 
New Hampshires cold winters.   

Francis Court is a 13 unit affordable manufactured 
home park  acquired and upgraded by LACLT in 2009. 
Seven homes are owned and rented by LACLT. There 
are also six pads that are rented to home owners.  

Greater Lakes Region Children’s Auction 
Benefits LACLT Families River’s Edge Update

We removed over 283 tons of contaminated soils that were 
a threat to the ground water and community.  Site work  is 
nearly complete, including water, sewer, drainage, and re-
taining walls. All three floors of the building are erected, 
roofing is complete, and windows are installed. Masonry, 
siding, and interior framing has begun.  

The property boasts a number of green design features, 
hydropower for electrical generation, Filterra boxes, and 
500 linear feet of River Walk. Units will be ready for occu-
pancy in July 2016.

The building was designed by the late architect, George 
Hickey. Warren Street Architects will see the project 
through to completion. Construction is being managed by 
Eckman Construction.

Financing for this $7.8 million project comes from NH 
Housing Finance Authority, Raymond James Tax Credit 
Fund, NH Community Development Finance Authority and 
Belknap County, City of Laconia, NeighborWorks America, 
Rural Local Initiatives Support Corporation, and LACLT. 

River’s Edge seen from across the Winnipesaukee River  
behind City Hall

New EnergyStar Home Added in Meredith
 

You may have noticed some impressive changes happen-
ing across the Winnipesaukee River from City Hall.  River’s 
Edge, consisting of 32 one- and two-bedroom perma-
nently affordable apartments, is under construction and 
scheduled for completion in July 2016.

Gene Gird-
wood, Con-
struction Spe-
cialist and Larry 
Berg, Business 
Manager from 
Better Homes 
AHEAD hand 
over the keys 
to LACLT Board 
Chair Jason 
Hicks.  New EnergyStar certified home at LACLT’s Frances Court during installation.



658 Union Avenue
Laconia, NH 03246
Phone: (603) 524-0747
Fax: (603) 527-2514
www.laclt.org

Help us be more green and receive our newsletter by email! 
Contact Caitlin at 524-0747 ext. 108 or email her at cmeaney@laclt.org to be added to our newsletter email list.

Green Tip - Stop Junk Mail 
a Personal Nuisance & Environmental Hazard

Keep trees in the forest. More than 100 million trees are de-
stroyed each year to produce junk mail. 
Reduce global warming. Creating and shipping junk mail pro-
duces more greenhouse gas emissions than 9 million cars.
Save water. About 28 billion gallons of water are wasted to 
produce and recycle junk mail each year.
Save time. You waste about 70 
hours a year dealing with junk 
mail. 
Opt out of unwanted mail at 
www.optoutprescreen.com

Our mission:  
To assist low and moderate income households achieve economic 
self-sufficiency through the development of permanently afford-

able housing opportunities and associated support programs.
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Like us on Facebook & 
follow us on Twitter  

& Instagram
LACLT wants you to keep in touch with us on social media. 

We use Facebook, Twitter, and Instagram to post updates on 
LACLT events, building projects, news about our work, tenant 

stories and accomplishments, and more. 

Please take a minute to search for us on Facebook at  
LaconiaAreaCommunityLandTrust and click the “like” button. 

Our Twitter & Instagram  handle is @LaconiaAreaCLT.
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