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Save the
date! Join
us June 21
LACLT cordially invites you to share
in our excitement as we celebrate the
completion of 19 new units in Tilton;
these make up Lochmere Meadows
Phase II. Join us in thanking NH
Housing Finance Authority, Northern New England Housing Investment Fund, and Rural Development
for investing in this great project.
Please join us for a ribbon-cutting
ceremony at noon on Friday, June
21. Invitations are coming soon!

Top: New units at Lochmere II. Below: first-time homebuyer Paul Marion and his family’s home.

From tenants to homeowners; one family’s journey
Paul Marion takes the short walk
down a dirt road to a waterfront access that he hopes the kids in his
family will use this summer. He
points out a nearby path to Ahern
State Park. These amenities are part
of what convinced Paul and his partner, Deborah Reyna, to take the
plunge and purchase their first home
in January after having completed a
one-year program with LACLT’s
Homeownership & Financial Success
Center.
Paul works at a marina; Deborah
works for a local assisted living facility. Between them, they have four
children, ranging in age from 17 to
four. For the past eight years they
have been living together at one of
LACLT’s permanently affordable
apartments in Laconia.

One day over a year ago, they received a letter from Debra Drake,
LACLT’s Homeownership Director,
about the Individual Development
Account (IDA) program offered by
LACLT. An IDA is a special savings

account for people with modest incomes. Their savings are matched
with donations, and the money can
be used to buy a home. IDA accountholders are also required to take financial education classes.

From tenants to
homeowners (from p. 1)
In 2011, when Paul and Deborah
signed up for financial education
classes with LACLT, they were approved for the IDA program. Each
month they both saved a percentage
of their take-home pay. When their
tax returns arrived, they put those
into the IDA program as well.
The finance classes they took at
LACLT were “very educational,” says
Marion, who adds that the savings
from simple habits like keeping a
change jar and socking away stray
dollar bills “really added up.”

Top, left to right: WLNH Children’s Auction
volunteer Chris Boothby, LACLT Finance
Director Stuart LaSalle, and auction volunteer
Ed Darling. Lower photo: Mike Keeler of Coldwell Banker presents a check to LACLT Executive Director Linda L. Harvey.

WLNH Children’s
Auction Benefits
LACLT Families
The 2012 WLNH Children’s Auction
raised $416,500 to benefit local
charities, and the Laconia Area Community Land Trust is grateful to have
received a check $10,000 in support
of our Transitional Shelter Program.

Coldwell Banker
Supports LACLT
LACLT is extremely grateful for
Coldwell Banker’s Putting Kids &
Families First Charity Poker Run.
Last summer’s event raised funds for
four local non-profits, including
$1,500 to the Land Trust. We look
forward to next year’s ride!

Families in our shelter program participate in counseling with our Resident Services Coordinator to secure
the skills and resources needed to
achieve economic independence. Our
transitional shelter families receive
priority placement in our permanent
Land Trust housing.
LACLT thanks the many members of
the Lakes Region community who
have donated or volunteered to support this wonderful auction. We are
proud to be part of a community that
cares for its children.

Although
damaged
past, he
dream to
home.”

some youthful mistakes
his credit in the distant
says, “It was always my
have a family and to buy a

By November 2012, the couple had
taken their last financial education
class and reached their savings goal
for a down payment on a home. The
couple wanted to stay in Laconia so
their children could remain in the
same schools, but longed for a place
with more room for everyone and a
quieter neighborhood.
After weeks of searching, they found
the perfect house. Although it was
originally just out of their range, they
were able to negotiate a price they
could afford, and to take advantage
of current low interest rates. Final
loan approval came through the day
before the closing date, says Marion,
which made for some white-knuckle
moments. “All that money and work
and time,” he recalls.
Now that they are settling in, there
are new concerns. Pointing out yard
projects he’s planned, Marion mentions getting bikes for the kids to use
on the nearby trails. There are higher
heating bills, and the kids sometimes
miss their old neighborhood and
friends. Still, these are welcome challenges for a family happily adjusting
to its new, permanent home.

Spring brings solar hot water to Harriman Hill in Wolfeboro
Harriman Hill owners Eastern Lakes Region Housing Coalition and Laconia Area
Community Land Trust celebrated the
installation of 10 solar systems to provide
hot water for 24 new permanently affordable apartments.
Partial financing for the solar installation
at Harriman Hill was provided by the
following funds of the New Hampshire
Charitable Foundation: Arthur & Esther
Nighswander Fund, Fund for Housing,
Rogers Family Trust for the Lakes Region,
Thomas W. Haas Fund, Wolfeboro Fund.
The installation team, ReVision Energy of
NH and ME, estimates that the clean energy produced by the Harriman Hill solar
hot water systems should offset 2,0002,250 gallons of propane per year or
26,000-29,250 pounds of carbon dioxide
per year.
Photo courtesy of ReVision: Solar panels atop Harriman Hill units in Wolfeboro.

Stuart LaSalle, CHAMpion
LACLT Finance Director Stuart LaSalle has earned a
Certified Housing Asset Manager (CHAM) certificate
from the NeighborWorks Training Institute. This prominent designation recognizes Stuart’s hard work taking
courses in real estate asset management and passing
related course examinations.
NeighborWorks America, Enterprise Community Partners and Local Initiatives Support Corporation (LISC)
came together to create the Consortium for Housing and
Asset Management (CHAM). Developed by the Consortium for Housing and Asset Management, working in
collaboration with the Institute of Real Estate Management Association (IREM), National Equity Fund, and
other major national partners, the CHAM curriculum
trains and recognizes professional capacity to help nonprofit real estate owners provide high-quality, sustainable affordable rental housing that is a community asset.
Achieving the CHAM certificate means Stuart has mastered the skills to:


Evaluate performance of real estate assets and successfully
intervene in problems affecting those assets;



Fulfill the owner's mission and goals for the properties;



Monitor and measure resident-engagement initiatives
which affect the properties;



Develop and implement an asset management plan to ensure sustainability;

Courtesy photo: From left: Stuart LaSalle, LACLT Finance Director; Harold
Nassau, Sr. Mgr., Asset Management Programs-NeighborWorks America;
Lisa Deller, Sr. VP of Asset Management at National Equity Fund



Effectively analyze, interpret and manage data, human resources, and partnerships to maximize property assets.

Individuals can receive this certificate from the NeighborWorks Training Institute, which provides quarterly trainings to affordable housing and community development
professionals from around the country.
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LACLT needs a hand!
The Laconia Area Community Land Trust
is looking for volunteers to assist in our
part of a national Community Impact
Measurement project.

Training, refreshments
and a Community Survey tee shirt will be
provided.

We need volunteers to go door-to-door in
a selected geography in Laconia to survey
residents about their impressions of the
area. The study is being conducted as a
part of a national NeighborWorks America
project, with 270 community-based organizations in neighborhoods around the
country.

The survey dates are
scheduled for Saturday,
May 18 and Saturday, June 1, with possible evening dates on June 3 and 4. Volunteers should contact Sal Steven-Hubbard
at Laconia Area Community Land Trust
either by phone (524-0747) or by email
(sstevenhubbard@laclt.org).

Executive Director
Linda L. Harvey

Our mission: To assist low and moderate income households achieve economic self-sufficiency
through the development of permanently affordable housing opportunities and associated support programs.

