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01. A Social Worker + A Shrewd Businesswoman
Over 80 of the Land Trust’s friends and supporters gathered at the Belknap Mill on May 4th to celebrate Linda
Harvey’s 24 years of service to the Land Trust and the
Lakes Region community.
Mike LaFontaine, the former director of housing programs
at the New Hampshire Community Loan Fund and a longtime supporter of the Land Trust, gave a tribute to Linda’s
career of service. Here is an excerpt from his remarks:
The Land Trust was a founding member of a statewide
network of community-based nonprofit development
organizations that at various times in the last 24 years
were led by over 30 of Linda’s peers. It won’t surprise you
to learn that Linda was a mentor to many of them and
something of a “life coach” to almost all of them. When
she announced her retirement, Linda’s colleagues—who
understood first-hand what it takes to succeed in this difficult business—gave her an award that read in part:
“Under your leadership the Land Trust has served as a
model for sustained, innovative rental housing production and for the compassionate delivery of resident services… Your remarkable career demonstrates what can
be accomplished when the heart of a social worker is
joined with the talents of a shrewd businesswoman.”
In addition, the Land Trust’s Board of Directors bestowed
the first “Changing Lives Award” on Linda that evening.
The “Changing Lives Award” recognizes someone whose
contributions to the Lakes Region community reflect the
mission and values of Laconia Area Community Land Trust.
The recipient is someone who has worked tirelessly

to ensure that everyone in our community has the opportunity to be successful. The Land Trust’s Board of Directors and staff could not think of a more appropriate
first recipient of this award than Linda Harvey.
We wish Linda all the best in her retirement! Thank you
to all who joined us in celebrating her on May 4th.
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02. Message from the Director
May 2017
Many of you may wonder if the Land Trust is affected
by what goes on in Washington, DC, especially in recent
months with deep cuts to many social programs being discussed in the news. In fact, several of the proposed budget cuts would have a negative impact on our work.
This year, approximately 25% of our operating budget
is funded directly with federal dollars that come from
NeighborWorks America and Rural LISC (Local Initiatives
Support Coalition). The Trump Administration’s budget
proposal for 2018 completely eliminates funding for both
of these programs, which would leave a big hole in our
annual budget.

would translate into a more lengthy and competitive
financing process for new projects, thereby reducing the
amount of developer fees that we can earn in a year.
Congress has a long way to go in crafting the 2018 budget and we will continue to monitor the situation closely.
In the meantime, I can assure you that the Land Trust is
in excellent financial condition with strong cash reserves.
The Board of Directors and staff are hard at work on a new
strategic plan that will guide us in diversifying our funding streams and building strategic partnerships. While the next
year or two may present some
challenges, I am confident that
we will continue to pursue our
mission without interruption.

In addition, we rely on the Low-Income Housing Tax Credit,
Community Development Block Grant (CDBG) and HOME
programs to finance the development of affordable housing. We typically earn a developer fee for every project Thank you, as always, for your
we build (in 2017, developer fees will provide 40% of our continued support.
operating income). The Administration’s budget proposal
eliminates the CDBG and HOME programs, which would
leave a significant gap in financing for future projects. This

Carmen R. Lorentz

Kudos to Kara LaSalle
One of the Land Trust’s strengths is its dedicated and talented staff. We are pleased to announce the promotion of Land
Trust staff member Kara LaSalle to the position of Housing
Development Project Manager and to celebrate her recent
recognition as the Lakes Region’s Young Professional of the
Year.
As the Housing Development Project Manager, Kara works
alongside the Land Trust’s Housing Development Director,
providing project management support for our real estate
development and asset management activities. The position
of Housing Development Project Manager is a new position
at the Land Trust. Kara served as our Operations Manager
since April 2014.
“We are excited to see Kara move into this new position. With
her engineering background and passion for green building
and energy efficiency, I know she will contribute a great deal
to our housing development projects and to improving our
current portfolio,” stated Carmen Lorentz, Executive Director
of the Land Trust.

In April, Kara was recognized by the Lakes Region Chamber
of Commerce with their Young Professional Award, which
is given to a young professional with strong community engagement who demonstrates leadership development. Kara
is currently President of Fusion, the Lakes Region’s young
professional’s organization, and is a Board Member of the
New Hampshire Humane Society, serving on the Member,
Fundraising, and Personnel Committees. Kara is also a Leadership Candidate on the Excursions Committee and Advisory
Board Member of the
Appalachian Mountain
Club. She is also is an
Assistant Coach for the
Plymouth State University Field Hockey Team.
Congratulations, Kara!
The Land Trust and the
Lakes Region is lucky to
have you.
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03. New Community Garden at Pinecrest
Spring has sprung and we’re getting ready to kick-off year
two of our GROW program. GROW is a collaboration between the Land Trust and Partnership for Public Health
(PPH), Lakes Region Child Care Services (LRCCS), Lakes Region Food Network, UNH Cooperative Extension, Opechee
Garden Club, and local volunteer master gardeners. Program funding was provided by Harvard Pilgrim Health
Care Foundation and NeighborWorks America. The goal of
GROW is to create more opportunities for low and moderate-income families to access and consume healthy foods.
Year one of GROW was focused on Franklin and Tilton. The
program provided a weekly farmer’s market with discounts
on produce and the ability to pay with SNAP benefits at
the Land Trust’s Lochmere Meadows development in Tilton. In addition, the program built a community garden at
Lochmere and offered on-site “Cooking Matters” classes.
Container gardens were also given to Lochmere tenants
for their individual residences.

for Pinecrest tenants.
We will be kicking off the GROWing season at both sites on
June 5th and 8th as part of NeighborWorks Week. The Land
Trust is a proud member of the NeighborWorks America network of 245 of the nation’s best community development
organizations. NeighborWorks Week showcases how the
NeighborWorks network strengthens communities across
the US and celebrates the collective impact of our network.
Thank you to our GROW Partners, the NH Electric Co-op
Foundation, NeighborWorks America, and the students
from New Hampton School for their support of this program. Happy gardening & healthy eating to you all!

Year two of GROW will continue the above offerings at Lochmere Meadows and expand to another Land Trust property,
Pinecrest Apartments in Meredith. At Pinecrest the enthusiasm for a community garden has been huge. With funding
from the NH Electric Co-op Foundation and volunteers from
the New Hampton School, we built 14 raised garden beds

2nd Annual Putt Putt
Tournament

Save the Date
SEPTEMBER 16TH, 2017
10am to 2pm
Pirates Cove at Winnisquam

For more information
and sponsorship
opportunities contact
Resource Development
Director Caitlin Meaney
at cmeaney@laclt.org or
603.524.0747 ext. 108.

Tenants Corner

Spring is here! Do you have a child in need
of a bicycle? Laconia Area Bike Exchange
has an overabundance of children’s bikes
that can be made available at little or NO
cost to children who live at a LACLT property. Please contact Eliza Phinney,
LACLT
Resident
Coordinator,
at
603.524.0747 ext.
103 or at ephinney@laclt.org for
more inforamtion.

658 Union Avenue
Laconia, NH 03246
Phone: (603) 524-0747
Fax: (603) 527-2514
www.laclt.org

Help us be more green and receive our newsletter by email!
Contact Caitlin at 524-0747 ext. 108 or email her at cmeaney@laclt.org to be added to our newsletter email list.

Green Tip: Take Precautions Against Multiple Diseases Carried by Ticks

The ticks are already out. Remember to take precautions against being bitten by ticks and potentially exposed to
Lyme disease and other tick-borne illnesses. NH has one of the highest rates of Lyme in the country.
NH Dept. of Health & Human Services recommends taking the following precautions to prevent tick bites:
• Avoid tick-infested areas such as overgrown grass, brush, and leaf litter
• Use an insect repellent containing DEET or oil of lemon eucalyptus (an effective green alternative, for more information on DEET free repellent visit https://www.pinterest.com/laconiaa/natural-tick-repellant/)
• Wear protective clothing (long pants and long sleeves)
• Do tick checks on yourself, family members, & pets after being outdoors
• Reduce ticks around your home by keeping grass short & removing leaf litter
• Speak with your healthcare provider if you are bitten by a tick or if you notice a large bull’s-eye rash anywhere on you
• To remove an imbedded tick, use fine-tipped tweezers to grasp the tick as close to the skin’s surface as possible or if none is
available use your fingernails. Pull upward with steady, even pressure. After removing the tick, thoroughly clean the bite area and
your hands with rubbing alcohol, an iodine scrub, or soap and water.

Our mission:
To assist low and moderate income households achieve economic
self-sufficiency through the development of permanently affordable housing opportunities and associated support programs.
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