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LACLT and BNH reinvest in Avery Hill
Fifteen years ago, Laconia Area
Community Land Trust finished its
first major project; a $1.4 million
revitalization of the Avery Hill
neighborhood in downtown Laconia.
Now LACLT is partnering with Bank
of New Hampshire, one of the project’s original supporters, to
strengthen Avery Hill for the next 15
years.
Says Linda Harvey, Executive Director, “LACLT could not be more grateful to Bank of NH. They have been
one of our strongest supporters since
the earliest days. We are thrilled with
this generous gift. Their $150,000
leveraged another $180,000 from
our national partner, NeighborWorks America, bringing a total of
$330,000 to capitalize the portfolio.
We are grateful for their 20-year
partnership and continued investment in these community assets.”
“Bank of New Hampshire is proud to
support the Laconia Area Community Land Trust and their Avery Hill
capital infusion project,” stated Mark
Primeau, President & CEO for Bank
of New Hampshire. “LACLT is a true
asset to the Lakes Region in providing sustainable and affordable housing for our community.”
Back in 1995, LACLT had rehabilitated a handful of Laconia duplexes
when the residents of Avery Hill invited the still-new nonprofit to help
them improve their neighborhood. A
plan emerged for LACLT to acquire
and demolish six tenement buildings, replace them with four new du-

From left: Peter Stewart, President of the
Laconia Area Community Land Trust (LACLT)
Board, Bank of NH President K. Mark Primeau
and LACLT Executive Director Linda L. Harvey. Right: A LACLT property in the Avery Hill
neighborhood.

plexes, and acquire and rehabilitate
three existing duplexes. The project
inspired diverse funding solutions
and mobilized community support.
The City of Laconia created a special
Overlay District Ordinance to allow
the project to proceed and engaged
in a land swap with LACLT to satisfy
federal requirements. Then-U.S.
Senator Judd Gregg was instrumental in resolving federal regulatory

Lakes Region Chamber recognizes
Land Trust with Environmental Award
The Laconia Area Community Land
Trust was presented the Environmental Award by the Lakes Region
Chamber of Commerce at its 94th
Annual Membership & Business Economic Improvement Awards event
this past January. The award recognized LACLT’s investment in solar
technology at the Lochmere Meadows housing development in Tilton.
Said presenter Warren Bailey of
Comcast Spotlight and the Chamber
Board, “When the Laconia Area
Community Land Trust added a
‘green’ component to its strategic
plan, the nonprofit housing organization was merely formalizing a history of green building practices
nearly as old as the organization itself. In 2012, the Land Trust delivered most impressively on its commitment to being good stewards of
the environment and incorporating
renewable energy, energy efficiencies, and green practices with the
installation of solar energy systems
at its Lochmere Meadows development in Tilton.”

Photo by Tim Cameron of Achber Studios. Karmen
Gifford, Executive Director of the Lakes Region Chamber of Commerce, congratulates
Land Trust Executive Director Linda Harvey.

The annual awards recognize Lakes
Region businesses for economic development. LACLT was the only
business honored for environmental
investment; the 10 remaining awards
were presented for new construction
and renovation.

Harriman Hill wins architecture award
Photo of Harriman Hill courtesy of Warrenstreet Architects

LACLT is the proud co-winner of a Merit Award for the Harriman Hill workforce housing
development in Wolfeboro from the American Institute of Architects New Hampshire
Chapter (AIANH). Designed by Warrenstreet Architects, Harriman Hill was codeveloped by LACLT and Eastern Lakes Region Housing Coalition (ELRHC) of Wolfeboro. The AIANH Excellence in Architecture Design Awards recognizes works which
exemplify excellence in overall design, including aesthetics, clarity, creativity, appropriate functionality, sustainability, building performance and appropriateness with regard
to fulfilling the client’s program. Harriman Hill Phase I consists of 24 units of workforce
housing made up of six, 4-unit apartment buildings. LACLT and ELRHC are hard at
work on Harriman Hill Phase II, comprising an additional 24 rental units. Look for news
on that groundbreaking in future newsletters; the project will be going out to bid soon.

Avery Hill (from p. 1)
barriers. LACLT secured competitively-awarded funding for the project, including Low Income Housing
Tax Credits and HOME funds administered by the NH Housing Finance Authority, a Community Development Block Grant sponsored by
the City of Laconia, and Affordable
Housing Program funds from the
Federal Home Loan Bank of Boston.
LACLT and Laconia Housing Authority made capital contributions.
Avery Hill was one of the earliest
Low Income Housing Tax Credit projects in the state. LACLT was
awarded these federal credits, and
sold them to the former Village Bank
& Trust (which merged with Laconia
Savings Bank in 2005) and thenLaconia Savings Bank (now Bank of
New Hampshire). The proceeds from
the sale provided equity to the project, and required the formation of a
limited partnership.
For 15 years, the 14 three-bedroom
units at Avery Hill have provided
safe, well-managed homes for hundreds of people. The Avery Hill project has improved the housing stock
and streetscape, increased property
values and tax revenue, decreased
density, created green space, and
added a public playground.
Now that the Low Income Housing
Tax Credit term is ending, the limited partnership is expiring and full
ownership reverts to LACLT. Because LACLT remains committed to
preserving this permanently affordable community asset, the aging project requires a capital infusion to
strengthen its physical and fiscal performance and to position it for success for the next 15 years. Planned
improvements include green upgrades such as energy-efficient boilers, showerheads, toilets, kitchen
appliances, and eco-friendly flooring.
Some landscaping projects will boost
curb appeal, improving the property
and the streetscape.

LACLT welcomes staffer
The friendly voice that answers the phone at the
LACLT offices belongs to
our newest staff member,
Administrative Assistant
Linda Radue. Linda works
closely with the Homeownership Director and Foreclosure Prevention Counselor, Deb Drake, to assist
in streamlining the foreclosure prevention process and serve as the initial point
of contact for clients in or at risk of default.
Linda has a BA in Journalism/Public Relations from
Temple University and a M.Ed. (English) from Plymouth
State University. She lives in Gilmanton with her husband Kevin (they met on a Habitat for Humanity Build
in Alaska) and their cat, Fluffy.
“After relocating to NH in 2001 I know what it means to
experience ‘A Granite State of Mind’," Linda says, “I've
been fortunate to have experienced many different types
of employment ranging from restaurant work to marketing vaccines for a worldwide pharmaceutical company.
Each job has provided ample opportunities to be of service to others; that comes naturally to me and I enjoy
helping people. I look forward to serving LACLT’s clients
and being involved with the community.”

Like us on
Facebook!
Are you on Facebook? Do you follow
your favorite companies and organizations there? Then please, take find
us at www.facebook.com/
LaconiaAreaCommunityLandTrust
and hit the “Like” button. We’d love
to keep in touch!
Our Facebook page will post updates
on volunteer opportunities, LACLT
events, upcoming Homebuyer and
Foreclosure Intervention workshops
and seminars, and links to housingrelated news from across the nation.
We will also include construction
updates on current projects. Let us
know if there’s anything else you’d
like to see.

Lochmere II under way
February snows didn’t slow down construction on
Phase II of Lochmere Meadows, LACLT’s permanently affordable housing development in Tilton.
Here, a flatbed truck delivers a structural element
while workers finish roofing one of the three new
buildings that will house 19 rental units.
Scheduled for completion in June 2013, Lochmere
Meadows Phase II represents a crucial addition to
the affordable housing stock in the Tilton area. Just
minutes from exit 20, Lochmere Meadows features
an award-winning solar energy installation and is
set in a wooded area.
The first phase of Lochmere Meadows had a tenant
waiting list prior to construction completion; we
expect Phase II to be similarly popular!

Homeownership & Financial
Success Center Statistics
Nearly 2,000 people have
participated in our free financial literacy,
first-time homebuyer and foreclosure seminars
Our programs have helped save 132 homes
from foreclosure
14 low-income families are currently saving for
down payments in our IDA Savings Accounts,
in which their savings are matched 3 to 1
269 (known) families who
participated in our homebuyer seminars have purchased homes,
representing $39.9 million in home purchases
We educate people at all income levels — check us out!

To learn how we can help you, visit our
website at www.laclt.org.

If you would prefer to receive our newsletter by email,
please contact Joan at 524-0747or email her at jcellupica@laclt.org.
658 Union Avenue
Laconia, NH 03246
Phone: (603) 524-0747
Fax: (603) 527-2514
www.laclt.org
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Scholarships Available for Prescott Farm Camp
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Are you a LACLT tenant with
school-aged children? Through
the generosity of a wonderful donor
and the supportive partnership of
the Prescott Farm Environmental
Education Center, we have a limited
number of camp scholarships available for children of LACLT tenants.
These will be available on a firstcome, first-served basis. Please contact Leigh Campbell at LACLT office
at 603-524-0747 or email
leigh.campbell@laclt.org.

A partial view of the summer flower
gardens at the Prescott Farm Environmental Education Center in Laconia.
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Our mission: To assist low and moderate income households achieve economic self-sufficiency
through the development of permanently affordable housing opportunities and associated support programs.

