
to in the future. I felt motivated and enthusiastic that 
this program was going to work! LACLT connected me 
to resources I had no idea even existed. I was able to 
get back to a “normal” existence in society including fix-
ing my credit, retain a bank account again, and actually 
have a savings account. It seems simple, but you just 
don’t know how amazing being able to afford to pay 
your rent can be. I feel more confident  that I will be able 
to achieve my longtime goal of retaining property of my 
own to raise my children in. I feel more stable, the class-
es they referred me up to and I decided to try completely 
opened my eyes”. 

Now a graduate of the program, the family is living in one 
of LACLT’s permanently affordable units. After a month 
of living in their new home we asked how they liked it. C 
states, “it’s so spacious and clean. There is a huge hard 
and it’s located in a safe residential area so there is plen-
ty of room for my children to explore. They love it, it’s 
been a wonderful transition for them, they are looking 
forward to warmer weather to ride their bikes around 
the area.”

While C is happy in their new apartment she is still con-
stantly looking foward on continuing to improver her 
credit and acquiring a new home their own. For the first 
time in a long-time she feels optimistic about their fu-
ture and is amazed at the impact that 544 days in our 
program can have. 
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A Step Forward
January 2017 saw our 71st graduate of the LACLT Transis-
tional Housing Program for Homeless Families. C and her 
three children entered the program in August of 2015 af-
ter they lost a family member, lost their house, and were 
living doubled up in a family member’s basement. As a 
single parent of three children, it was difficult to find safe, 
clean, affordable housing options that would overlook her 
poor references. Finally a friend referred her to LACLT and 
she jumped at the second chance. 

Within her first month of 
being in the program C was 
employed full-time at a 
job she enjoys and where 
she can utilize her creative 
energy and graphic design 
degree.  She also took full 
advantage of parent edu-
cation and financial fit-
ness classes. She has been 

able to clean up her credit score and set up an Individual 
Development Account (IDA) to start her on the road to 
homeownership. 

When asked about her family’s time in the program, C 
said “the program helped me in so many ways. Since par-
ticpating in the program I’ve became more independent 
and feel more confident that I will one day be able to get 
where I wanted 

“I’ve become 
more  

INDEPENDENT 
and feel more  
CONFIDENT”
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Message from the Director

Gilford Village Knolls III
LACLT will begin construction this spring on Gilford Village 
Knolls III (image below).  LACLT was hired by the citizens 
group of Gilford Village Knolls I and II to develop their final 
phase, an additional 24 units of senior housing in the his-
toric village center of Gilford, NH.

It is widely recognized that the State’s population is aging, 
and that trend will continue for at least the next 20 years 
as baby boomers age.  According to a NH Housing report 
the state’s senior population nearly doubled between 2010 
and 2015. As a result, seniors will occupy a growing propor-
tion of the state’s housing units, filling one in three units by 
2025. 

Affordable senior housing options in our service area are 
minimal. Vacancy rates in Belknap County are lower than 

any other county in the state. Data shows that Belknap 
County does not have the housing stock available to accom-
modate its aging population. 

GVK III will respond to this need by adding 24 permanently 
affordable senior units to the area. Phase I and II of GVK 
have a waiting list of over 68 households, many of whom 
will qualify for phase III. GVK III will also be the first afford-
able housing project in New Hampshire to meet the Passive 
House standards. Through intelligent design, the 5 Passive 
House principles (thermal bridge free design, superior win-
dows, ventilation with heat recovery, quality insulation, and 
airtight construction) will be met. As a nationally certified 
Green Organization, this project will exemplify our compre-
hensive green standards.

February 10, 2017

Today marks the end of my first four weeks at LACLT. 
In this first month, I have focused my energy on 
getting to know the staff and board and starting to 

reach out to the hundreds of members, stakeholders, and 
partners who have been so important to this organization 
over the years. Thank you to everyone who has made 
time for me – I truly appreciate your insights and sup-
port. I look forward to continuing these lively and infor-
mative discussions in the weeks and months to come.

Every day I come to work feeling energized and excited 
for LACLT’s future. We have a thoughtful and engaged 
board of directors who are ready to steer this organiza-
tion into its next phase. Our staff is a group of highly 
skilled professionals who care deeply about the people 
and communities that we serve. And we are doing work 
that makes a huge difference in the lives of hundreds of 
Lakes Region families. I feel extremely fortunate to be 
part of this organization.

I am eager to work with our board, staff, and key stake-
holders over the next six months to lay out a strategic 
plan that articulates new ways in which LACLT will serve 
the community development needs of the Lakes Region 
while maintaining our focus on providing high-quality af-
fordable housing.

Lastly, I’d like to say a special thank you to Linda Harvey. 
She has already spent many hours showing me the ropes, 
giving me detailed background 
on so many issues, and coach-
ing me. I look forward to cel-
ebrating Linda’s 24 years of 
service to LACLT at a special 
event on Thursday, May 4th at 
the Belknap Mill. I hope you 
will join us.

Warm regards,

Carmen R. Lorentz
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Message from the Director Harvey Heights

Spring is right around the corner. Do you 
have a child in need of a bicycle?  Laconia 
Area Bike Exchange has an overabundance 
of children’s bikes that can be made avail-
able at little or NO cost to children who 
live at a LACLT prop-
erty.  Please contact 
Eliza Phinney, LACLT 
Resident Coordina-
tor, at 603.524.0747 
ext. 103 or at ephin-
ney@laclt.org for 
more inforamtion.

Farewell to Linda Harvey
Save the Date

 

MAY 4TH, 2017
5pm to 7pm  

Belknap Mill in Laconia 
 
LACLT and the Board of Directors will be say-
ing farewell to the founding Executive Direc-
tor, Linda Harvey, and welcoming Carmen Lo-
rentz as LACLT’s Exectuive Director. 

We hope you’ll join us! Keep your eyes out 
for invitations and if you have any questions 
please contact Resource Development Direc-
tor Caitlin Meaney at cmeaney@laclt.org or 
603.524.0747 ext. 108.

LACLT recently completed a 65 unit preservation project pur-
chasing 40 units in Ashland (pictured left) and 25 units in Mer-
edith (pictured right).  Originally developed with Rural Develop-
ment USDA financing, the affordability for the Meredith units 
was due to expire now and the Ashland units in a few years.  By 
creatively consolidating the two properties, LACLT was able to 
save the imminently expiring 25 units as well as preserve the 
other 40 units as permanently affordable.

The housing was originally developed by the late Dave Hodges 
Sr. of the Hodges Companies. The company wanted to honor his 
legacy and commitment to affordable housing and approached 
LACLT to do so.  LACLT was among the first in the nation to work 
with Rural Development to creatively purchase, refinance, and 
renew the subsidy and affordability of these expiring projects. 
“We’re grateful to the Hodges Companies, who could have eas-

ily put them on the market and sold to the highest bidder,  and 
to Rural Development who went the extra mile to make this suc-
cessful,” said LACLT founding Executive Director Linda Harvey. 

In honor of Harvey the properties have been renamed Harvey 
Heights.  She states, “Saving decent affordable housing means 
saving a critical community asset.  I was very surprised and hon-
ored to learn that the LACLT staff and Board chose this name 
for the properties. Affordable housing is an integral part of any 
community’s healthy housing mix, ensuring diversity, opportu-
nity, and a labor force for essential community services.” 

LACLT will seek financing for rehab and upgrades to the 65 units. 
Upgrades will include new energy efficient heating systems, re-
placement of windows to improve building envelope, replace-
ment of roofs, on-site recycling, and many others.  

Tenants Corner



658 Union Avenue
Laconia, NH 03246
Phone: (603) 524-0747
Fax: (603) 527-2514
www.laclt.org

Help us be more green and receive our newsletter by email! 
Contact Caitlin at 524-0747 ext. 108 or email her at cmeaney@laclt.org to be added to our newsletter email list.

Green Tip Moth Balls
Ready for warmer weather and to pack those sweaters away? 
DON’T reach for the moth balls! Moth balls contain a toxic 
chemical, either naphthalene or paradichlorobenzene.  Both 
become a gas when exposed to air and cause that pungent 
moth ball smell.  These gases are irritating to the eyes and 
lungs and may cause headache, dizziness and nausea.   They 
are both suspected of causing cancer. 
INSTEAD replace them with a more 
natural alternative. Try cheesecloth-
wrapped cinnamon sticks, bay leaves, 
or whole cloves. 

Our mission:  
To assist low and moderate income households achieve economic 
self-sufficiency through the development of permanently afford-

able housing opportunities and associated support programs.
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Like us on Facebook & 
follow us on Twitter  

& Instagram
LACLT wants you to keep in touch with us on social media. 

We use Facebook, Twitter, and Instagram to post updates on 
LACLT events, building projects, news about our work, tenant 

stories and accomplishments, and more. 

Please take a minute to search for us on Facebook at  
LaconiaAreaCommunityLandTrust and click the “like” button. 

Our Twitter & Instagram  handle is @LaconiaAreaCLT.
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