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Lakes Region _
Community
Developers

We envision communities where everyone has a healthy home and is empowered
to succeed. In pursuit of this goal, we develop real estate projects that meet
critical housing and community needs, and we create programs that empower
individuals and families to succeed. We are proud of what we accomplished in
2019 — it was a year of many “firsts” for us.

We began construction on our first We completed our first commercial project,
occupied rehab project
at 193 Court Street,

Laconia, which is now our headquarters
and the hub of our community building and
engagement work in Laconia.

We developed Compass House, our first

supportive housing project, in partnership

with Horizons Counseling Center and help
Navigating Recovery of the Lakes Region. residents obtain reliable transportation
Compass House is an eight-bed group

home for women in recovery in Laconia.
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Healthy Homes - 365 rental
homes

Good indoor air quality

Energy efficient

Affordable

Access to services that help people meet
their basic needs

Thriving Economy - our
residents work at 134 local
businesses

e Employees who live in healthy homes are more
productive at work.
e 62% of residents ages 26-60 are employed

Healthcare Retail Education
Food Service Non-profit
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2019 Finances

This chart shows the breakdown
of our $860,000 in operating
revenue in 2019.

Empowered People - 700
people live in the healthy
homes we've built

¢ Children who live in healthy homes do better
in school. 38% of our residents are children.

e Seniors who live in healthy homes age in place
with dignity. 13% of our residents are seniors.
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Strong Communities — 150
residents engaged in 2019

Leadership development

Educational events

Community gardens

Neighborhood beautification

Community events to build social cohesion

B Developer Fees
Net Rental Income & Service Fees
I Federal Grants
B Private Grants
B Local Businesses & Individuals

Investment Income




We are incredibly grateful to our community for investing in our work. Thank you.

Corporate & Foundation Partners

Annette P. Schmitt Foundation

Bangor Savings Bank

Bank of New Hampshire

Belknap Landscape Company, Inc.

Breakthrough Property Services

Christopher P. Williams Architects, PLLC

Cogswell Benevolent Trust

Col. Armand Auger Fund

Corner House Inn

Dobles Foundation

Dolten’s Lawn & Landscape

Edward Jones

Eversource

Federal Home Loan Bank of Boston

Franklin Savings Bank

Granite United Way

HK Powersports

Laconia Rotary Club

Lakes Region Landmark Properties

Mainstay Technologies

McLane Middleton

Melcher & Prescott Insurance

Meredith Village Savings Bank

Modern Outdoor Landscaping

NeighborWorks® America

Nesseralla & Company, LLC

New Hampshire Charitable Foundation

New Hampshire Community Development
Finance Authority

New Hampshire Housing

New Hampshire Renewable Energy Fund

New Hampshire Women's Foundation

Northpoint Engineering, LLC

Patrick’s Pub & Eatery

Raymond James & Assoc. Inc.

Redimix Companies, Inc. / Pike Industries Resilient

Buildings Group, Inc.

ReVision Energy Inc.

RL Benton Builder

Rural LISC

Sparkle Clean Car Wash

Stewart Associates Architects

TD Charitable Foundation

The Hodges Companies

The Linden Foundation

Thomas W. Haas Fund

Truman Charitable Fund

NeighborWorks:

CHARTERED MEMBER

Individual Donors

Vanderpoel & Barbara Adriance Ill
John Allen

Kathy Barnard

Aaron Bassett

Lori Borrin

Peter & Laurie Brothers
Donald Carey

Laurie Carpenter
Marinella Crowell
Ashley Davis

Scott Davis

Peter Dickson

Rodney & Gail Dyer
Juliana Eades

John Eller

Tammy Emery
Anthony Ferruolo
Linda Frawley

Debbie Frawley Drake
Corey Gately

Chelsey Gaudet

Marie Gerli

David Hart

Claire Hebert-Dow
Jason Hicks

Todd & Jane Horn
Corey Hoyt

Mia Joiner-Moore & Elizabeth Moore
Tina Kasim

Thomas Kelsey

David Knapp

Elizabeth Lapham

Ron Lawler & Margaret Merritt
Eliza Leadbeater

Elissa Margolin

Caitlin McCurdy

Nancy McCurry

Don Morrissey

Michael Muzzey

Dana Nute

Penny Pitou

Mike & Louise Randall

James Robbins

Jae-ann Rock

Micheline Roy

Geoff Ruggles

Andy Saavedra

Dr. Joseph Sack & Dr. Diana Sack
Nadine Salley & George Helwig
Leo Sanfacon

Frances Strayer

Ruth Stuart

Judy Weber

John Weeks

Erin Weller

David & Cynthia White
Richard Young

Barbara Zeckhausen

We are grateful to the following businesses, which purchased NH business
tax credits for our Harriman Hill Homes project, a development of 20

affordable starter homes in Wolfeboro, NH.

Board of Directors

Chair
Caitlin McCurdy, McLane Middleton

Vice Chair
Aaron Bassett, NantOmics

Directors

Treasurer
Chris Dickinson, Northway Bank

Secretary
Dana Nute, Resilient Buildings Group

Lori Borrin, Meredith Village Savings Bank
Ashley Davis, Four Seasons Sotheby’s International Realty

Carrie Duran, Tenant Representative

Megan Fairbanks, Tenant Representative

Corey Hoyt, Mainstay Technologies

Frances Strayer, Plymouth State University

Ben Wilson, Edward Jones

mHOMEteam

Helping You Get Home Smart

MHEREDI'I'H IFSB

VILLAGE SAVINGS BANK Franklin Savings Bank
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